
BOFC Meeting Minutes:  010/09/2018 1 

Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 84 
October 9, 2018 

6:00 p.m. 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:00 pm by Chair Andy 

Rorie.  In Attendance: Commissioner Andy Rorie, Commissioner Lee Boling, Commissioner Greg 

Hesse, Fire Chief Tony Nielsen, Assistant Chief Lonnie Rash, District Secretary Carol Trescott, 

members of the public and members of the District.   

  

INTRODUCTIONS AND PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 Add:  Executive Report,  Item C, SAFER Grant 

A Motion was made by Commissioner Boling and seconded by Commissioner Hesse:  Move to 

approve the Agenda as amended.  The Motion carried unanimously.  

 Move:  Executive Session ahead of New Business 

 

APPROVAL OF THE CONSENT AGENDA 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling:  Move to 

approve the Consent Agenda as presented.  The Motion carried unanimously.  

 

UNFINISHED BUSINESS 

A. Social Media Policy:    In August, Chief Nielsen shared changes to the Social Media Policy 

suggested by the District’s Social Media Coordinator and legal counsel.  The policy was then posted 

for 30-day review; no comments were received and the Chief asked the Board for final approval of the 

policy.   

 

Motion made by Commissioner Boling and seconded by Commissioner Hesse: To adopt P10.12.05, 

Social Media Policy, as written. 

 

Commissioner Rorie questioned the ability of members to post to social media when they are off-duty 

but using Fire District affiliation to access a scene.  

 

Chief Nielsen said language has been added to Section 9 which states “on duty - and in some 

circumstances - off-duty personnel”.   

 

Commissioner Boling stated information captured at District events becomes property of the District 

and therefore is disclosable information.  He said that message should be conveyed to all members 

during training. 

 

The motion as stated carried unanimously. 

 

EXECUTIVE SESSION 

At 6:15 pm, Commissioner Rorie announced the Board would enter into Executive Session per RCW 

42.30.110(1)(g), to evaluate the qualification of an applicant for public employment or to review the 

performance of a public employee; and, RCW 42.30.140(4)(b) that portion of a meeting during which 

the governing body is planning or adopting the strategy or position to be taken by the governing body 
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during the course of any collective bargaining, professional negotiations, or grievance or mediation 

proceeding or reviewing the proposal made in the negotiations or proceedings while in progress. 

Executive Session is expected to last 30 minutes; Chief Nielsen attended discussion relative to 

42.30.110(1)g); Chief Nielsen, Chief Rash, and Carol Trescott attended discussion relative to 

discussion on 43.20.140 (4)(b). 

 

At 6:50 pm, Carol Trescott announced Executive Session would be extended for ten minutes. 

 

At 7:02 pm Commissioner Rorie called the regular meeting back in session. No decisions were made 

in Executive Session. 

 

NEW BUSINESS 

A. Draft 2019 Budget:  Chief Nielsen provided the Board with a copy of the draft 2019 Expense 

Plan.  He said no changes were made to the budget after September’s Budget Workshop other than an 

increase in surplus due to updated assessed value figures provided by the Assessor’s Office.  

 

Chief Nielsen said it has been more than eight years since an adjustment was made to Volunteer 

Points and he believes a 10% increase would be appropriate.  He felt the adjustment can be absorbed 

in the Volunteer line item. 

 

Chief Nielsen also asked the Board for direction on moving forward with the maintenance position.  

Funds are allocated for the position in the draft 2019 Budget. 

 

Chief Rash reported on the impacts the open position has had on the organization, the Division Chiefs, 

and the Assistant Chief. He shared data showing monthly mechanic labor costs with an upward trend 

in the mobile mechanic costs due to service charges and pump testing.  He also provided data showing 

the overall labor costs year-to-date, and an analysis of extra time spent by staff on maintenance.  The 

data show expenses of approximately $10,000 per month; anticipated costs for the year for vehicle 

maintenance and equipment are $124,000 (excluding staff time).  Chief Rash illustrated the measured 

impacts that coordinating the maintenance program has had on each Division of the agency, including 

those items that have not been completed due to maintenance priorities.  Attempts to hire part-time 

personnel to assist in moving parts and apparatus and assist with small maintenance functions has not 

been successful. 

 

In 2017, members of the community, the commissioners, and the members of the District met to 

evaluate the needs of the maintenance program.  The recommendation at that time was to fund two 

positions. Chief Rash recommended filling a single position at this time that is tailored to light 

apparatus and facility maintenance.  An evaluation will be made depending on the skillset of the 

person chosen to fill the position as to what work can be completed in-house and what would be more 

efficient to outsource.  He envisions developing the member’s skills to increase responsibilities as 

needed, and to serve as a backup to vendor availability. 

 

Discussion followed on using one of the storage facilities as a shop, the possibly selling the Baltimore 

Road property for funding an addition on existing building/s, and the duties and responsibilities of the 

maintenance position. 

 

The Board supported funding a maintenance position in the 2019 Budget. 

 

Chief Nielsen said there will be a $150,000 surplus going into 2019 and he asked the Board to 

consider funding two additional full-time firefighters contingent with the passing of the M & O levy.  

He said that would still provide a $28,000 surplus in 2019 if the new FTEs started January 1st, 

however, any new hires would not likely start until mid-2019.  There is currently a day-shift firefighter 
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at Station 82; the addition of two fulltime firefighters would allow a third firefighter at each station 

and would decrease reliance on the part-time program.   

 

EXECUTIVE REPORT 

A. Fall Newsletter:  The commissioners received a copy of the Fall 2018 edition of the Fire 8 

Flyer.  The newsletter will be distributed mid-October. 

 

B. SCBA Testing Trailer:  Chief Nielsen said General Fire lost their ability to service MSA 

Equipment.  Lt. Cress and Chief Hatley received estimates from vendors at a cost of $5,210 and 

$6,227 per year.  Lt. Kris Cress is assigned to SCBA and MAKO air compressor maintenance for the 

District.  He and Chief Hatley worked to certify the District’s unused DECON trailer as a portable 

MSA shop.  The total cost to outfit the trailer was $2,110 in year one, and will be $1,300 per year for 

the next four years.  Lt. Cress will continue his SCBA technician education at a cost of $800 for five 

years.  The trailer can be taken directly to each station and was available for the Commissioners to 

view after the meeting 

 

C. SAFER Grant:  The District receive a turndown letter from DHS in response to a $50,000 

grant application submitted to secure a professional community risk reduction assessment.  Chief 

Nielsen said Chief Long and Lt. St. John have some great ideas and both worked diligently on the 

application but unfortunately there were no monies for funding.  They plan to implement some of their 

strategies in-house. 

 

CORRESPONDENCE 

Various attached. 

 

FUTURE AGENDA ITEMS 

A. 2019 Budget and Public Hearing 

 

PUBLIC COMMENTS 

Adam Villard stated his support for filling the maintenance position.  He said the impacts to staff have 

been clearly illustrated and he hopes the Board will support filling the position.  Mr. Villard said he 

also supports the addition of two firefighters in 2019 and felt if the levy were to pass projections show 

those position can be continually funded in the out years. He suggested moving the part-time 

firefighters who currently fill third positions to fourth and fifth positions at 81s thereby fulfilling the 

commitment to the community to have two units available for response out of 81s - a three person 

engine, and a two person medic. 

 

ANNOUNCEMENTS 

 The WFCA annual conference is October 25th – 27th, in Yakima. 

 

ADJOURNMENT 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling: Move to 

adjourn the regular meeting at 7:31 pm.  The motion carried unanimously. 

 

_____________________________________ 

              Andrew V. Rorie, Chair 

              Fire District 8 Commissioner 

ATTEST: 

_______________________________________ 

Carol L. Trescott, District Secretary 


